Webinar Programme 2015

Quality Scotland will be hosting a series of free webinars to support our members
through their excellence journey. These web-based seminars will provide members
with an accessible way to learn and share best practice without having to leave your
desk.

The webinars are organised through the GoToWebinar online platform. By clicking
on the link provided below, you will register for the specific webinar. Joining the
webinar is as simple as clicking a link in the registration confirmation or reminder
email. There is no need to install any piece of software to attend one of the
webinars.

Using the Excellence Model in Practice

The EFQM Excellence Model can be used in a variety of ways to achieve business
excellence. This webinar will feature practical examples of how organisations have used
the EFQM Excellence Model to implement business improvement.

22 January, 2015 2:00 PM - 3:00 PM

Register Here: https://attendee.gotowebinar.com/register/5519442081696018177

Planning a Self-Assessment

The webinar will explain the self-assessment process and help you to plan and conduct an
effective self-assessment which results in tangible business improvement.

12 March, 2015 2:00 PM - 3:00 PM

Register Here: https://attendee.gotowebinar.com/register/7322907233062325505
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Managing Improvement Projects

There are many approaches to managing improvement projects. In this Webinar we will
explain how to use the principles of the EFQM Excellence Model to manage your
improvement activities.

23 April, 2015 2:00 PM - 3:00 PM

Register here: https://attendee.gotowebinar.com/register/7835929462977833218

Committed to Excellence Webinar

Thinking of apply for Committed to Excellence? Join this webinar to find out what's
involved in achieving both levels Committed to Excellence and get some tips on how to
maximise the benefits of the process for your organisation.

25 June, 2015 2:00 PM - 3:00 PM

Register Here: https://attendee.gotowebinar.com/register/9039665996973782018
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